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Disclaimer 
Yue Yuen and Pou Sheng have taken every reasonable care in preparing this presentation. However, please be reminded that the 

information, materials, opinions and statements contained or referred to in this presentation are all provided on an "as is" basis. 

None of the aforesaid information, materials, opinions and statements constitutes or will be viewed as investment advice or an 

offer, or a solicitation, recommendation or suggestion by Yue Yuen or Pou Sheng to deal in any investment products including 

securities, or other financial products and instruments.  

If there is any forward-looking statements contained or referred to in this presentation, these forward-looking statements are 

based on current expectations and assumptions, of which many are beyond our control. In addition, these statements are subject 

to a number of risks, uncertainties and factors and if any of these risks or uncertainties materialize, or if underlying expectations 

not occur or assumptions prove incorrect, actual results, performance or achievements of Yue Yuen and/or Pou Sheng may vary 

materially from those described explicitly or implicitly in the relevant forward-looking statement.  Neither Yue Yuen nor Pou Sheng 

intends or assumes any obligation, to update or revise these forward-looking statements in light of any difference from those 

anticipated.  

Yue Yuen and Pou Sheng including their respective subsidiaries, associated or affiliated companies, or any of their respective 

directors, employees, agents, representatives or associates accepts no liability for and shall not be responsible or liable for any 

loss or damage of whatever kind or nature, directly or indirectly, arising from action taken, or not taken, in reliance on, or 

resulting from access to or use of the aforesaid information, materials, opinions and statements (including forward-looking 

statements, if any) contained or referred to in the presentation. 
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Retail Sales ς Shoes, Apparel, Commissions 
from Concessionaire Sales & Others 
36.0% (1Q19: 39.4%) 

Company Profile 
Founded in 1988, and listed on the HKEX in 1992 (551.HK) 

Core Businesses:  

Footwear manufacturing ς Predominately athletic and casual / outdoor shoes 

Pou Sheng (3813.HK) ς Sportswear retail & sports services in the Greater China Region 

A yield play with solid performance ς committed to driving return and value for shareholders  

1Q20 Revenue by Business Segments 

1Q20 Total Revenue US$ 1,969.5 million 

*  Revenue from Texas Clothing Holding Corp. όά¢/I/έύ Group, which was disposed on May 31, 2019    
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Soles, Components & Others 

4.7% (1Q19: 4.5%)  

Athletic Shoes 

  52.5% (1Q19: 41.0%) 

Casual / Outdoor Shoes 

5.3% (1Q19: 9.3%)  

Sports Sandals 
1.5% (1Q19: 1.5%)  

Apparel Wholesale* 

N/A  (1Q19: 4.3%) 

No. of Employees 

Total: 345,200

Yue Yuen Pou Sheng

310,600 

34,600 



331 390 
535 519 

307 301 

8,013  
8,435  8,481  

9,121  

9,695  
10,105 

2014 2015 2016 2017 2018 2019

Profit attrib. to owners
Revenue

2019 Financial Performance Overview 

Source: Company audited financial statements and management accounts 
* FY19  Dividend: HK$1.10/share; FY18 : HK$1.50/share 4 

USD 10,105.4 mn 

Profit Attrib. to 
Owners  

Revenue 

USD  300.5 mn 

322.4 mn pairs 

ASP 
(USD) 

Volume 

$17.24 

HK $1.10 per share 

Dividend  
Payout Ratio 

Dividend* 

76% 

17.53 17.25 
16.88 16.87 

16.53 
17.24 

307  

318  

322  
325  

326  
322  

2014 2015 2016 2017 2018 2019

Avg. selling price

74% 
65% 

56% 61% 

101% 

76% 

1.15 
1.20 

1.40 
1.50 1.50 

1.10 

2014 2015 2016 2017 2018 2019

Payout ratio*
Volume HK$ per share*



Our Growth Strategy 
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Speed 

Sustainability 

Flexibility 

Innovation 

Quality 

Design 

OEM / ODM 

Material 

Process 

Equipment 

Apparel 

Accessories 

Footwear 

Retail 

²ƻǊƭŘΩǎ  
Leading Sporting Goods  

MFG Platform 

Values  

5 

Directions 

4 

Segments 

3 

End to End Platform  
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Corporate Social Responsibility 
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Our Focus on 
Sustainability 

Compliance 

Education 

Implementation 

Communication 

ESH & ESG 

Risk Control 

Employee 
Relations 

The social compliance program of Pou Chen 
Group (comprising Pou Chen Corporation and 
Yue Yuen) obtained accreditation from Fair 
Labor Association (FLA) in June, 2018, as a 
result of our efforts and commitments in 
promoting workplace standards, responsible 
production as well as factory condition 
improvement. 

The Only FLA Accredited Footwear OEM/ODM Globally 

Pou Chen and Yue Yuen are constituents of 
world-famous Environmental, Social and 
Governance (ESG) indexes, including the 
FTSE4Good Emerging Index and the MSCI 
World ESG Leaders Index. 

A Top-ranking Responsible Investment Target 



1Q 2020 

Group and Operation Highlights 



Key Financial Highlights for 1Q 2020 
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Group 

* TCHC Group recorded revenue of US$108.0 million, representing 4.3% to group revenue in 1Q19 and  was disposed on May 31 2019 
** Compared to MFG Gross Profit Margin in 1Q19 excluding TCHC Group 

Revenue 

US$ 1,969.5 mn   
-20.6%* 

Operating Loss 

US$ (18.5) mn    

N/A 

MFG GP Margin 

15.7% 
-2.5pp**  

Shoe Volume 

71.5 mn pairs  

-12.5% 

ASP 

US$ 16.36 per pair   

+4.1% 

Retail Revenue 

RMB 4,947 mn     
-25.0% 

OP Margin 

-0.9%    

-6.3pp 

Same Store Sales Growth 

-32.5% 
-40.9pp 

Loss Attrib. to Owners 

US$ (56.3) mn    

N/A 



 1,034.9  

 104.1  

 30.4  

 708.1  

 N/A  

 92.0  

 1,017.2  

 229.9  

 36.7  

 976.1  

 108.0  

 111.5  
1Q20 1Q19

Y-o-Y Revenue by Product Category 
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ό¦{ϷΩ Ƴƴύ 

Casual/Outdoor 
Shoes 

Sports Sandals 

Athletic 
Shoes 

88% 

9% 
3% 

* TCHC Group (disposed on May 31, 2019) 
** Soles, Components & Others 

Athletic Shoes 

Casual/Outdoor Shoes 

Sport Sandals 

Retail 

Apparel Wholesale* 

Others** 

1.7% 

54.7% 

17.2% 

27.5% 

 17.5% 

1Q20 Total Revenue US$1,969.5 mn 
1Q19 Total Revenue US$2,479.4 mn 

1Q20 Shoe Revenue  
by Product Categories 

Shoe Rev: US$ 1,169.4 mn (-8.9% YoY) 



1Q20 Manufacturing Revenue by Destination 

10 

US  
28.3% 
1Q19: 32.1% 
YoY: -20.2%# 

Europe  
28.1% 
1Q19: 28.3% 
YoY: -10.1%# 

Mainland China  
17.4% 

1Q19: 14.2% 
YoY: +10.9%# Others*  

26.1% 
1Q19: 25.4% 
YoY: -7.1%# 

# YoY changes in revenue amount 
* Others include Rest of Asia, South America, Canada, Australia and Other Area 

1Q20 MFG Revenue: US$ 1,261.4 mn 
1Q19 MFG Revenue: US$ 1,395.3 mn 
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25% 
13% 9% 

42% 

43% 
44% 

32% 
41% 43% 

1% 3% 4% 

0%

20%

40%

60%

80%

100%

2015 2016 2017 2018 2019 1Q19 1Q20

Others

Indonesia

Vietnam

China

3.8%# 

6.8%# 

10.8%# 

39.1%# 

Shoe Volume 
 
1Q20: 71.5 mn pairs 
1Q19: 81.7 mn pairs 

Shoe Volume by Region 

# YoY changes in volume amount 
* Others include Bangladesh, Cambodia, Myanmar, etc. 

-12.5%# 



YY Group Financial Highlights 
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ό¦{ϷΩлллύ 

  1Q 2020 1Q 2019 Y-o-Y 

Revenue 1,969,468 2,479,385 -20.57% 

Gross Profit 415,896 624,710 -33.43% 

Gross Profit Margin 21.12% 25.20% -4.08pp 
    

Operating (Loss) Profit (18,511) 124,195 N/A 

Operating (Loss) Profit Margin -0.94% 5.01% -5.95pp 
    

(Loss) Profit attrib. to Owners (56,281) 75,494 N/A 

(Loss) Profit attrib. to Owners Margin -2.86% 3.04% -5.90pp 

Non-recurring (Loss) Profit attrib. to Owners (20,198) 6,245 N/A 

Recurring (Loss) Profit attrib. to Owners (36,083) 69,249 N/A 

Source: Company accounts 
Please refer to the announcement on the HKEX website for the unaudited consolidated income statements of 1Q2020 & 1Q2019 
For more details, please refer to Appendix 



YY Group Financial Ratios 
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Source: Company accounts (figures rounded)  
^ Depreciation on rights-of-ǳǎŜ ŀǎǎŜǘǎ όάwh¦!έύ was US$42.9mn and US$29.2 mn in 1Q20 and 1Q19 respectively 
* Total borrowings and net borrowings exclude lease liabilities. Lease liabilities was US$ 373.1 mn as at Mar 31, 2020  
# Total Debt to Equity and Net Debt to Equity (including lease liabilities) would be 56.0% and 32.2% as at Mar 31, 2020 respectively  

ό¦{ϷΩmn) 1Q 2020 1Q 2019 

 Depreciation & Amortization ̂ 134.4 116.1 

 EBITDA 114.2 237.7 

 Capital Expenditure 69.8 86.9 

 Product Development  48.3 51.2 

31 March 2020 31 March 2019 

Total Borrowings* 2,100.3 2,170.8 

Net Borrowings* 1,049.7 1,240.6 

Total Borrowings to Equity # 47.6% 46.5% 

Net Borrowings to Equity # 23.8% 26.6% 

Quick Ratio (X) 1.1 X 1.1 X 

Current Ratio (X) 1.9 X 1.9 X 

1Q 2020 1Q 2019 

Total Borrowings to EBITDA (X) annualized 4.6 X 2.3 X 

Net Borrowings to EBITDA (X) annualized 2.3 X 1.3 X 

TB=2,468,277-104,876-
192,588=2,170,813 
NB=1,538,044-104,876-
192,588=1,240,580 
TB/EQ=2,170,813/4,667,676=46.
5% 
NB/EQ=1,240,580/4,667,676=26
.57% 
Quick Ratio=(4,683,857-
1,877,834)/2,465,709=1.13 
Current 
Ratio=4,683,857/2,465,709=1.89 

TB/EBITDA=2,170,813/(237,711
*4)=2,170,813/950,844=2.28 
NB/EBITDA=1,240,580/950,844
=1.30 



982.1  
1,050.6  

-69.8 

YY Group Sources and Uses of Fund 
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Beginning Cash 
Jan 1, 2020 

Ending Cash 
Mar 31, 2020 

ό¦{ϷΩmn) 

+222.0 -18.6 

Tax 

Cash 
from 
Operations 

Interest 
Borrowing 

Others Net  
Borrowings 
Raised 

Lease 
Liabilities 
Repayment 
and 
Interest 

-42.6 
-27.4 -15.7 +20.6 CAPEX 

Solid Free Cash Flow 
of  US$133.6mn 



YY Group ROE & ROA Trend 
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Remark: ROE = Profit attributable to owners of the company/ (Total Equity - Minority Interests); 1Q and half year data is on LTM basis 
                ROA = Net Profit / Total Asset; 1Q and half year data is on LTM basis 

(%) 

6.4 
5.8 

6.5 
7.6 

7.4 
6.6 

5.3 

4.1 

4.4 

4.0 

2.4 

9.9  

8.7  

9.4  

11.3  11.3  
12.1  

10.0  

7.4  

8.0  

7.3  

4.2  

1H15 FY15 1H16 FY16 1H17 FY17 1H18 FY18 1H19 FY19 1Q20

ROA ROE



YY Group GPM Analysis 
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Remark: GPM information is YTD basis 

(%) 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 1Q20 

18.7  18.9  18.9  
19.7  19.8  20.2  20.3  20.9  21.0  20.8  20.7  21.0  

18.7  18.8  19.3  19.5  
18.2  18.0  18.2  18.5  

15.7  

22.3  22.6  22.7  23.4  
24.4  24.7  24.8  25.1  25.0  25.4  25.4  25.8  25.2  25.0  25.0  25.2  25.2  25.1  24.8  24.9  

21.1  

30.9  
32.2  32.5  

33.3  
34.9  35.6  35.8  35.5  

33.6  
34.6  34.5  35.0  

33.8  33.5  33.1  33.5  33.9  34.5  34.2  34.1  

30.7  

1Q 1H 9M 12M 1Q 1H 9M 12M 1Q 1H 9M 12M 1Q 1H 9M 12M 1Q 1H 9M 12M 1Q

MFG Group PS



Group excl. PS 
Note:  

The figures in the following slides cover the core manufacturing and other 
operations of the consolidated entity of Yue Yuen Group, and are for 
analytical purposes only (prepared using the management accounts). 

 



(USϷΩлллύ MFG only MFG+TCHC 

  1Q 2020 1Q 2019 Y-o-Y 1Q 2019 Y-o-Y* 

Revenue 1,261,402 1,395,331 -9.60% 1,503,265 -16.09% 

Gross Profit 198,178 253,666 -21.87% 294,104 -32.62% 

Gross Profit Margin 15.71% 18.18% -2.47pp 19.56% -3.85pp 

      

Operating (Loss) Profit -12,470 62,613 N/A 71,386 N/A 

Operating (Loss) Profit Margin -0.99% 4.49% -5.48pp 4.75% -5.74pp 

      

(Loss) Profit attrib. to Owners -41,551 52,396 N/A 57,836 N/A 

(Loss) Profit attrib. to Owners 
Margin 

-3.29% 3.76% -7.05% 3.85% -7.14pp 

Group excl. PS Financial Highlights 

18 
* Compare to Group Results  with TCHC Group in 1Q19 
Source: Company management accounts 
For more details, please refer to Appendix 



3.75 

-3.29 

Manufacturing ς Net Profit Margin 
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-2.47 

-1.37 

1Q19 
Net Profit Margin 

+0.75 

+0.27 

-3.10 

+1.05 

1Q20 
Net Profit Margin 

Hedging 
Fair Value 
& Realized 

Other 
Income & 
Expenses 
FX  Gain 

Others 

(%) 

Material,  
Labor & 
Overhead 

SG&A 
exclude 
Factory 
Adjustment 

Gains from 
Disposal of 
A&JV 
 

Share of 
results 
of A&JV 

+0.21 Factory 
Adjustment  

-2.38 

COVID-19 Impact 
Operating Deleveraging &  
Capacity Adjustment 



Supply Chain disruption 

Manufacturing ς COGS Decomposition and Y-o-Y 
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Factory Temporary Closure 
ÅGovernment lockdown 
Å Social distancing  

COVID-19  
Impact 

Deleveraging 
Å L+OH up 3.9 pp & GPM dropped 2.5pp 

Low Utilization 
Å Total utilization : 79% 
Å China utilization: 69% 

Shipment Delays 
Å Shoe volume was 71.5mn 

pairs, dropped 12.5%  

* Cost of labor includes cost of direct labor and indirect labor 

Amount (Y-o-Y) 

Labor* 

4.7% 

13.2% 

Overhead 

1Q20 1Q19 

% of Revenue % of Revenue 

21.9% 

14.8% 

Material 

Gross Profit 

15.4% 14.5% 

30.3% 35.1% 

36.1% 34.7% 

18.2% 15.7% 



Manufacturing - GP Margin Trend 
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(%) 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 

19.7% 20.9% 21.0% 19.5% 18.5% 

* TCHC became subsidiary of the Group on April 7, 2017 and was then disposed on May 31, 2019 

GP Margin % - Group excl. PS (including MFG and TCHC*) 

2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 

21.6 21.6 22.7 20.1 19.9 21.4 21.3 19.6 18.7 

18.7  

19.1  

18.9  

21.9  

19.8  

20.5  20.5  

22.8  

21.0  20.7  20.4  

21.8  

18.7  

18.9  

20.2  
20.3 

18.2 17.9 

18.5 
19.2 

15.7 

1Q152Q153Q154Q151Q162Q163Q164Q161Q172Q173Q174Q171Q182Q183Q184Q181Q192Q193Q194Q191Q20

Gross Profit Margin (MFG only)



Manufacturing - OP Margin Trend 
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(%) 

* TCHC became subsidiary of the Group on April 7, 2017 and was then disposed on May 31, 2019 

OP Margin % - Group excl. PS (including MFG and TCHC*) 

2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 

7.1 8.0 8.4 6.0 4.7 5.2 6.5 4.7 3.7 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 

5.5% 7.6% 7.7% 5.5% 4.1% 

5.3  

6.1  

3.7  

6.8  

5.9  

7.5  

6.7  

9.8  

6.9  

7.2  
7.8  

8.6  

5.7  
4.8  4.8  

6.7 

4.5 
3.6 3.6 

4.6 

-1.0 

1Q152Q153Q154Q151Q162Q163Q164Q161Q172Q173Q174Q171Q182Q183Q184Q181Q192Q193Q194Q191Q20

Operating Profit Margin (MFG only)



Group excl. PS Financial Ratios 
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MFG only MFG+TCHC 

ό¦{ϷΩmn) 1Q 2020 1Q 2019 1Q 2019 

 Depreciation & Amortization 69.9 67.6 71.5 

 EBITDA 56.0 127.8 140.5 

 Capital Expenditure 60.3 74.0 75.2 

31 Mar 2020 31 Mar 2019 31 Mar 2019 

Total Borrowings* 1,578.1 1,592.8 1,707.7 

Net Borrowings* 765.0 765.3 877.2 

Total Borrowings to Equity #  43.4% 42.2% 44.1% 

Net Borrowings to Equity # 21.0% 20.3% 22.6% 

1Q 2020 1Q 2019 1Q 2019 

Total Borrowings to EBITDA (X) annualized 7.0 X 3.1 X 3.0 X 

Net Borrowings to EBITDA (X) annualized 3.4 X 1.5 X 1.6 X 

wŜǘǳǊƴ ƻƴ hǿƴŜǊΩǎ 9ǉǳƛǘȅ LTM 3.4% 5.7% 6.0% 

Return on Asset LTM 1.9% 3.3% 3.4% 

Source: Company management accounts (figures rounded) 
* Total borrowings and net borrowings exclude  lease liabilities. Lease liabilities was US$ 12.5mn as at  Mar 31, 2020 
# Total Debt to Equity and Net Debt to Equity (including lease liabilities) would be 43.7% and 21.4% as at Mar 31, 2020  respectively 

 
TB=1,745,931-10,654-

27,604=1,707,673 
TB=1,606,528-2,442-

11,296=1,592,790 
NB=915,433-10,654-

27,604=877,175 
NB=779,076-2,442-

11,296=765,338 
TB/Equity=1,707,673/3,874,32

8=44.07% 
TB/Equity=1,592,790/3,774,77

6=42.19% 
NB/Equity=877,175/3,874,328=

22.64% 
NB/Equity=765,338/3,774,776=

20.27% 

 

TB/EBITDA=1,707.7/(140.5*4)=
1,707.7/562=3.03 

TB/EBITDA=1,592.8/(127.8*4)=
1,592.8/511.2=3.11 

NB/EBITDA=877.2/562=1.56 
NB/EBITDA=765.3/511.2=1.49 



Working Capital Days 

Manufacturing Operation Efficiency 

Trade Receivable Days 

Inventory Days  

Trade Payable Days 
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1Q19 1Q19 

55 

57 

31 

81 

50 

57 

29 

78 

FY19 1Q20 

64 

59 

33 

90 


